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IIM LUCKNOW'S

THE ANNUAL BUSINESS, CULTURAL & SPORTS FEST
CORE COMMITTEE SELECTIONS

Round 2: Task Guidelines

Timeline: T-0

A major attraction of the fest are its Western Rock Band Competition and solo singing
competition under the aegis of “Music Events”. We focus on attracting and promoting fresh
talent from across the country and provide a platform to showcase that talent in the most
exuberant manner.

Task:

Give the detailed, step-by-step D-Day execution plan for the two events conducted in MV with
proper estimates wherever applicable. Please mention the checks you will keep in mind.

Your main-stage event Stairway to Hell starts in one hour and all that could go wrong has
happened:

1. It has just stopped raining, and you need to get the stage ready.

2. Your participants are here, and the rains have driven the audience away.

3. The Bass drum has blasted off just before the event start, what do you do?

4. You must clear the stage for Pro-Nights but one of your participating teams are not turning
up and other teams are hesitant for changing their slot, what needs to be done?

Suggestions:

These guidelines are not binding, so please feel free to present your event in the way you like.
Our only advice is to keep your task submission brief and precise, without compromising on
attention to detail.

Final Deliverables:
A Word Document or PDF file (Maximum 2 Pages)/PPT (max. 6 slides) covering all necessary
details.

For any queries regarding the task contact — Shruti | Tanushmita

We hope you enjoy the task! All the best!
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Ashita (9818596853) | Faheem (6384032964) | Gitapremnath (9053670208) | Jayesh (9735381395)
Nagpal (7014201732) | Nandini (9435156445) | Nishit (8239717578) | Radhika (8448416858)
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