
ROUND 1: THE SIMULATION CHALLENGE 

Phase 1 (Weightage 40%) 

Round Duration: 40 minutes | Submit response by: 2240 hours or (10:40 PM) 

Google response sheet link: https://goo.gl/forms/5DV8lGgSvzT4smha2 

Consider the year is 2011. Airports Authority of India is planning privatization of Indian airports. It has 

selected Chennai and Kolkata airport to carry out a dry run for its intended plan.  It is inviting bids for 

the selection process from multiple companies. As the head of the bidding team for your company the 

following information is provided to you –  

AAI has decided to pilot in the non-aeronautical revenue stream. Having modernised Indian airports, 

they now want to catch up with the global trend of Airport retail. Airport retail as a concept is thriving 

and companies are realising higher returns in comparison to normal retailing. For example, the returns 

per square feet for airport stores of chroma is almost 3 times its normal store. Your company has 

sensed an opportunity to expand in this domain. The present and future possible footfall of Chennai 

and Kolkata airport is given below (including domestic and international).  

Exhibit 1: 

 

Below is market research data of passengers and their utilization of airport services 

Exhibit 2: Chennai International Airport 
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Exhibit 3: Netaji Subash Chandra Bose International Airport, Kolkata 

 

 
 

The company which wins the bid will be awarded a Five-year contract to run the aforementioned area 

of Chennai/Kolkata airport premises. The retail space available for bidding is 6000 square metre in 

Chennai Airport and 8000 square metre in Kolkata airport. The company will be responsible for 

smooth operations and maintenance of airport area allocated to them. As per set regulations, tariff 

will have a fixed component of rent payable to AAI per square meter of floor area and a variable 

component comprising of fixed charges according to actual passenger footfall in the airport. The 

variable charge of Chennai airport is Rs 9500 per square metre per month and for Kolkata airport is 

Rs 7800 per square metre per month. The fixed component tariff plan is given below. 

 

Exhibit 4: 

 
 

You are expected to draft a tariff plan and layout strategy for renting/leasing out airport space such 

that you maximize revenue. The bid which maximizes revenue to AAI will enter into an agreement to 

run the premises. 

 

 

 

 

 

 

 

 

 

 

 

 



Exhibit 5: Chennai International Airport 
  

 

* Minimum service offering is the minimum number of shops to be established in each category  

 

Exhibit 6: Netaji Subash Chandra Bose International Airport, Kolkata 

 
 

To meet regulatory standards there has to be a minimum number of shop offering for each kind of 

service. For the remaining area carry out a layout strategy regarding which services you would want 

to provide and the revenue generated due to your final offering. The minimum floor area required per 

service is also provided below – 

   

 

 

 



Exhibit 7: Chennai International Airport 

 

Exhibit 8: Netaji Subash Chandra Bose International Airport, Kolkata 

 

Questions (Also available in the response sheet) 

1. Provide the airport you would like to invest in and the number of stores you would allot for 

each type of service and respective area allotment. (Keeping in mind 5-year tenure) 

2. As per the answers provided to question 1, provide the expected revenue (INR) for AAI in 

2015-16. 

 

 



Note:  

1. The current year is 2011 

2. Assume the footfall conversion ratio to remain the same for all 5 years 

3. Neglect the effect of inflation, amortisation, depreciation and other such costs 

4. Assume ground handling facility and check in facility also to depend on the footfall. 

5. Consider the above exhibits as your primary data. In case you need to use more information 

to understand the case, you may refer the below links 

Kolkata Order : http://aera.gov.in/upload/order/544220a986bb7292.pdf 

Chennai Order: http://aera.gov.in/upload/order/544220865f1bc291.pdf 
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