IIM Lucknow’s

mv/ s MANFEST-VARCHASVA 2023-24

THE ANNUAL BUSINESS, CULTURAL AND SPORTS FEST
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Core Committee Selections

Round 02: Task Guidelines

Timeline: T-10

Manfest—Varchasva is a 3-day long Annual Business, Cultural and Sports fest, which hosts
various events. The operations team is integral in ensuring end-to-end management of
logistics of all the events. It is the responsibility of the Operations vertical to ensure flawless
execution of events and smooth conduct of the fest by taking care of Administrative
Activities, Infrastructure, Inventory and Vendor relationships.

The operations team oversees the inventory, and in a fest like Manfest-Varchasva with a
varied portfolio of activities, a wide range of items need to be stored in the inventory.

Task:
Deliverables:

» Come up with the requirements of all the verticals of MV. Create a list of all items to be
stored in inventory to manage Cultural, Management and Sports events.

* Prepare an excel to show the money required to procure all the inventories stated above.

* Design a supply chain system which will help facilitate the quick transfer of equipment
across all venues. You are encouraged to make the supply chain as detailed as possible.

For any queries regarding the task contact — Shivam Pathak or Udit Midha

Be creative — go all out! All the best!
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